


WHO AM |??

Formed a 3-18 school by amalgamating a secondary,
junior & infants in record time

Formed an innovative academy with a university
Author of “Are You Dropping the baton?”
Author of “Brave Heads”

Writing “Leadership Dialogues” with Prof. John West -
Burnham.

Managing Director (UK) of Independent Thinking
Working across the world on education

Believe that work without passion is pointless



Brave Heads




Robert Anthony

“The opposite of bravery is not
cowardice but conformity”



Headship in 1880

Sometimes the weight of living in this
atmosphere of responsibility, work and
weariness seems almost more than | can
bear. | feel like a bird in a cage, beating
against the bars, longing to be free, but
baffled everywhere



Education in 1900

He dreamed of breaking through the
monotony and the grind of teachers lives,
the treadmill of constant preparation and
ceaseless evaluation, which are so apt to
dry up and narrow mind and spirit

Is now the time to learn the lesson?



What is education for?










If it ain’t broke.....






One of the only places operating
largely as it did more than 50
years ago would be the local

school

Numella & Caine






The world our kids are going to
live in is changing four times
faster than our schools

Dr. Willard Daggett



W /RS s (s
S0 how must our schooling change?



“In times of change, learners inherit the
Earth, while the learned find
themselves beautifully equipped to deal
with a world that no longer exists.”

Eric Hoffer




WE ALL AGREE EDUCATION
NEEDS TO GROW

But how should this change
be driven??
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! Be careful what you
wish for!



‘if the quest to improve achievement rests on
cynical strategies to raise test scores, the
results will be educationally unsupportable and
unsustainable. Apparent improvements will
largely be temporary and quickly reach a
plateau; they will register as improvements only
In what is directly tested’ (Davies, 2007)
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B primery seiheel that leeps puplls untl they are age 16

or

A secondary school that takes its pupils
from age 4?2?77

dave.har



Imagine you are building a three storey house:




Does the brain require a change at 117?




Was it always this way’?




Current relationship of expenditure to class size
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Serlby Park

(a 3-18 Business & Enterprise Learning Community

Amalgamation of an infant, junior and secondary school, to form an
all through school with the focus of learning at its core.



North Border
Junior school

280 puplls ~ North Border

Infant & Nursery
220 pupils
e g ‘;.

Bircotes & Harworth
Community School
650 pupils

’(a ‘18 Busmess & Enterprlse .
Le mln\g‘Communlty <3

.1 300 pupils




Benefits for
Primary & Secondary

Clearer curriculum development

Pupil known throughout the school

Display and celebration with wider group
Positive attitude and enthusiasm maintained
Subject expertise transferred

Specialist equipment available for all

Gifted and Talented progression easier
Positive role models by older pupils






The 3-18 iIs to

be built on a

core

philosophy not
etel




Buildings are less important than the{_ people in them!!!
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Bricks don'’t
hold all the

answers!
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Primary Curriculum













Education is important,
isn't it”?
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but it's not all about
buildings




It's about building relationships
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Building trust (i L\



Nurturing wonder
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WONDER TRAIL

“()W can a Persol
make a difference?

Whatls ggec]
‘ about the ’humi)er o
X 8549176320? y
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Nurturing individual
potential

¢

"

L4

Looking past the raisdrops | could see tho A
Jigeaw of mismatched concrete and
the confettl of peoeling paintwoark
Kids with respect were climbing up the
barred windows In the downpoor of rain
Bet glancing lowsrds the
Creaking scaffoldiag
not oo far eway was the start of new hope,

A building confidence that
we couid be somacns.

But there were always a few who were
resistant; wantisng something for tb«-uohq
but not wanting to chaage. ;
people arcund us ‘
were not able to -nthm%uw
In the world.
Others were lcoking down on
the popils
even Ihocgh thay wore the ones who
wouid change the future.

But that was a while ago, snd L
sow we realise how lecky we sre.
With cowrage, courtesy s=d aspiration
we created NUSA,

Lawren Cater
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Partnerships

Pupll

Partner

Community



~ Coca cola  pa nersh|~
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School/ University
Archaeology
Project

 Skeleton closet
 Roman Dig

* History lesson
artefacts

« Changing the
things we eat
* How people live
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SO HOW DO WE MAKE
COMMUNITIES?

IFFERENCE ACROSS



WHO HAS THE BIGGEST EFFECT?

Genetic
50%
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FOCUS ON THE LEADERSHIP OF PEOPLE

eeeeee

eeeeeeeeeeeeeeeeeeee

sssssss




1. SHARED VALUES

“‘Authentic leaders anchor their practice in ideas,
values and commitments” - sergiovanni
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(See Finland for agreement around key values)



2. TRUST

“trust remains a powerful and strong predictor of
student achievement even after the effects of
student background, prior achievement, race and
Gender have been taken into account” pay et al

il -

What happens when people make mistakes at your school?



“School leaders and teachers need to create
school, staffroom and classroom environments
where error is welcomed as a learning
opportunity, where discarding incorrect
knowledge and understandings is welcomed
and where participants can feel safe to learn,
re-learn and explore knowledge and
understanding.” (Hattie, 2008)



3. PROFESSIONAL LEARNING

Effect size comparison:
(by Robinson)

0.84 - promoting & participating in teacher learning & development
0.42 - Establishing goals and expectations

0.42 - Planning, coordinating and evaluating the curriculum

0.31 - strategic resourcing

0.27 - Ensuring an orderly and supportive environment

“The leader participates in the learning as a leader, learner or both... both
informal and formal” JWB



4. MOVE FROM FIND AND FIX TO PREDICT &
PREVENT

1.

'he best way to close the gap Is to prevent
children failing and that means actively
challenging poor and inappropriate performance
and that in turn means identifying and
embedding appropriate performance.... It is not
just what we do, it's the way that things are
done!” jws




WHAT THE RESEARCH IS TELLING US

1. Shared Values
2. Trust

3. Professional Learning
4. Move from find and fix to Predict & Prevent

Is this what is happening in your schools?



It's all a matter of balance!

Sense of Caring & empathetic

purpose & organisation
high standards l




Good
leadership
focuses
on the
path
ahead not
the cups!







Provide the force
not control the direction







! Fractals

“Self similarity is achieved not
through compliance to an
exhaustive set of standards and
rules, but from a few simple
principles that everyone is
accountable for, operating in a
condition of individual freedom”




Do we have a skKills
shortage or an attitude
shortage?



Martha Graham

« Great dancers are not great because of
their technique: they are great because of
their passion
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Successful people in ANY line

00%+ Attitude
Less than10% skills
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Three essentials for success

 Passion

e \Vision

e Action



Three essentials for success

 Passion

. Vision It's a daydream!

. Ac)(on



Three essentials for success

 Passion

S You'll get there.. but
* VISion to the wrong goal!

e Action



Three essentials for success

. Pa;éion
You'll be mediocre

e \Vision

e Action



Three essentials for success

. Passion\/
With all 3 we have a

\/ real chance of making
e \/ision a difference for future.

e Action \/
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y-and you will hit the
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www.independentthinking.co.uk

INSIDE!

HOW TO LEAD A SCHOOL WITHOUT SELLING YOUR SOUL

ARE YOU
DROPPING
HE BATON?

ot

LEADERSHIP
DIALOGUES

STIMULATING CONVERSATIONS
TO SUPPORT LEADERSHIP

JOHN WEST BURNHAM

axo DAVE HARRIS o 4

INDEPERDENT
THINKING oo

Independent Thinking Ltd
Crown Buildings High Street Bancyfelin
Carmarthen 0

king.co.uk
ntthinking.co uk




daveharriseducation@gmail.com

@bravehead



