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JOIN NZEALS TODAY
The New Zealand Educational Administration and Leadership
Society (NZEALS) promotes and supports quality leadership for
learning across all educational sectors. To find out more go to
nzeals.org.nz or to join simply click here. Complete your details
and pay the subscription online, or download a form if you prefer
to make direct debit or cheque payments.
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A YEAR OF CHALLENGES
AND REWARDS
FROM THE PRESIDENT Juliette Hayes
Greetings to our colleagues in educational leadership for 2016. As always, the
landscape in which we work and serve is shaping up to be one of challenges and
rewards. NZEALS is here to help you navigate this landscape through sharing
thinking and reflections on education and leadership; bringing speakers of a high
calibre to your regions; connecting the sectors; and professional networking.
NZEALS also provides you with the opportunity to contribute to the landscape,
through our publications, conference workshops and support of branch activities;
and to benefit from your membership through our research awards. Do consider
NZEALS as part of your 2016 professional learning programme.
It is a great pleasure to introduce our 2016 Visiting Scholar in this edition.
Dr Rachel McNae is a highly acclaimed researcher and presenter. Her recent
workshop in Sydney was oversubscribed, and extremely well received. A schedule
of dates for her visit to a branch near you will be shared in the near future.
This is NZEALS’ conference year. You will have the opportunity to engage
with international and national keynotes, reflect with colleagues from a range of
settings, enjoy social gatherings, and immerse yourself in the stunning Dunedin
environment. We do hope you will join us for this special boutique conference.
The Society’s biennial General Meeting will be held during the conference.
This is an opportunity for members to join the National Council, as Members
at Large or in the capacity of an office bearer. Nomination forms will soon be
distributed to members. For more information about joining Council please contact
the National Secretary, Ann Briggs. There are also vacancies on the editorial
committee of this publication, Leading Lights. If you are interested in contributing
to the publication of this quarterly newsletter you are invited to contact me in
the first instance.
I wish you a successful and rewarding year in education.
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KA NUI TE MIHI KI A KOUTOU KATOA
NZEALS Otago welcomes you to the south for the biennial New Zealand Educational
Administration and Leadership Society International Leadership Conference with the
theme Leading for Social Justice in Education.
Sub-themes are Leadership for Success; Leadership for Social Justice; Leadership of
High Needs; Schools and Early Childhood Centres.

SPEAKERS:

JOIN NZEALS
TODAY
The New Zealand Educational
Administration and
Leadership Society (NZEALS)
promotes and supports quality
leadership for learning across
all educational sectors. To find
out more go to nzeals.org.nz
or to join simply click here.
Complete your details
and pay the subscription
online, or download a form
if you prefer to make direct
debit or cheque payments.

• Professor Bruce Barnett, Co-director of the International School Leadership
Network project, University of Texas at San Antonio
• Mai Chen, Managing Partner, ChenPalmer Lawyers and Adjunct Professor of Law
at Auckland University
• Associate Professor Ross Notman, New Zealand director of Leadership of
High Needs Schools project, University of Otago
• Dr Chris Sarra, Indigenous Educator, Director of the Stronger Smarter Institute
• Presenters from New Zealand and international researchers from 10 countries
investigating leadership for social justice and high needs schools.
Click here for conference information - just follow the links
Email any queries to Conference Convenor, Ross Notman: ross.notman@otago.ac.nz

WE LOOK FORWARD TO SEEING YOU THERE n

Extend your NZEALS membership to your colleagues
Institutional Membership is now available to two or more members from the same
institution for a subscription fee of $150 per year for the first member and $100 for each
subsequent member.
Groups may be formed or added to with the permission of the ‘lead member’ - the one
who is charged $150. Current Individual Members may add further members at $100 per
year, and any current Institutional group may add to their number. All Institutional
Membership subscriptions will fall due on the lead member’s subscription date.
For more information please contact Ann Briggs at ann.briggs@ncl.ac.uk n
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Professor Bruce BArnett
NZEALS 2016 Conference INternational Keynote
Associate Professor Ross Notman
Bruce Barnett is a Professor in the Educational Leadership and Policy Studies
Department at the University of Texas at San Antonio. His professional
interests include:
• educational leadership preparation programs, particularly cohort-based
learning and school-university partnerships;
• mentoring and coaching;
• reflective practice;
• leadership for school improvement; and
• realities of beginning principals and assistant principals.
One of his current projects is the International School Leadership Development
Network, a collaboration of colleagues around the world examining leadership
preparation and development in different cultural contexts1.
NZEALS National Council member and 2016 conference convenor,
Ross Notman, interviewed Bruce prior to his attendance at the national
conference.
You have previously worked in New Zealand and Australia. What sort of
work were you engaged in?
I’ve been really fortunate to have met colleagues in Australia and in
New Zealand who are directing centres aimed at improving school leaders’
knowledge and skills. In the late 1990s, I began working in Australia with
colleagues at the Australian Principals’ Centre (APC) in Melbourne. One of the
APC project directors, Dr. Gary O’Mahony, and I developed and delivered
SAGE, a mentoring program for new principals. From 1999-2006, we trained over
1,000 Victorian mentor principals from government schools as well as mentors
in the Lutheran school systems in Queensland and South Australia. Gary and
I continued to work together writing articles and books on mentoring, coaching
and reflective practice.
1. SOURCE: http://education.utsa.edu/faculty/profile/bruce.barnett@utsa.edu

I’m impressed
with the planning
committee’s decision
to bring people
together to share
what is happening
and can happen in
our schools.
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The International School
Leadership Development
Network (ISLDN) grew out of
discussions that first took
place at the University Council
for Educational Administration
(UCEA) Convention in 2008.
Sponsored by UCEA and the
British Educational Leadership,
Management, and
Administration Society
(BELMAS), ISLDN is an
international collaboration of
educational scholars
throughout the globe.
This network is a means
whereby educational
researchers can work together
around common themes.
As the group has developed
it has formed two
‘strands’ which focus on
educational leadership in
high-needs schools and
social justice leadership.

My New Zealand experiences are a direct result of having met you,
Ross, at the Commonwealth Council for Educational Administration and
Management (CCEAM) Conference in Durban, South Africa in 2008. You were
founding the Centre for Educational Leadership and Administration at the
University of Otago in Dunedin, and graciously invited me to be part of the
centre’s launch in 2010 in Dunedin and Invercargill. Several years later, you
helped me obtain a William Evans Fellowship, which allowed me to work
with the Centre for Educational Leadership and Education (CELA) delivering
workshops on mentoring and coaching for school leaders in the South Island.
How did you get involved as co-director of the International School Leadership
Development Network (ISLDN) project on social justice and high-needs schools?
In 2008, I became the Associate Director for International Affairs for the
University Council for Education Administration (UCEA) . One of the first
activities I performed was to forge relationships with international professional
associations, including CCEAM, the British Educational Leadership and
Educational Research Society (BELMAS), New Zealand Educational and
Leadership Society (NZEALS), and Australian Council for Educational Leaders
(ACEL). In our conversations with BELMAS leadership, it was clear they wanted
to create a partnership with the UCEA to conduct research studies in different
countries. In collaboration with Dr. Howard Stevenson, we held discussions at
the BELMAS and UCEA conferences to see who would be interested in
participating in a collaborative research venture. Based on these discussions,
two areas of interest emerged for the ISLDN: (a) leadership for social justice and
(b) leadership of high-need schools. Howard coordinated the social justice area
(which is now overseen by Ian Potter and Pam Angelle) and I’ve been
responsible for coordinating the high-need schools’ research team.
What do you see as major issues in this field?
Clearly, school systems around the world are being asked to educate a
different population of students than attended schools in earlier times.
For instance, many students come to school not knowing the dominant
language of the country, single-parent families are becoming more common,
schools are becoming more racially and economically diverse, and increasing
numbers of families are facing economic hardship. Consequently, principals and
teachers in these schools are facing new challenges, ones they may not feel fully
prepared to undertake. As a result of these changing social and economic
educational contexts, the ISLDN project is dedicated to: (a) understanding how
school leaders become social justice advocates for marginalised students and
their families; (b) examining how principals can turn around student and
teacher performance, especially in high-need school settings; and (c) preparing
and supporting aspiring and practising school leaders working in high-need
schools. More about the project can be found on our website.
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Anticipating the NZEALS conference in Dunedin, are there any key avenues that
you would like participants to explore in their own thinking during the conference?
The conference theme, Leading for Social Justice in Education, aligns nicely with
the work of the ISLDN and many researchers and practitioners around the world.
I’m impressed with the planning committee’s decision to bring people together to
share what is happening and can happen in our schools and centres to improve
student success, especially for those who have tended to struggle in in our
government school systems.
A recent personal experience I had might suggest how conference participants
can take advantage of the wealth of information that will be available during the
conference. I asked one of our graduate students who attended the annual UCEA
conference his impression of the event and the information he heard. His reaction
caught me a bit off guard when he said, ‘Although there was a lot of good research
presented, I was surprised there was no discussion about how the research
findings could be put into practice. It seemed like presenters and audience
members were more interested in sound methods and credible findings, rather
than determining how the findings could shape our practice as school leaders.’
His observation raises an important question for conference participants: If our
research is only going to benefit those who conducted it, are we missing an
important opportunity to determine how our work influences the ways in which
we prepare and support educational leaders? Therefore, participants might keep
in mind how their NZEALS 2016 conference experiences can influence our ability
to improve schools/centres, and the principals/head teachers and teachers who
work in them. n

ROSS NOTMAN is Associate

Professor in Education at the
University of Otago, New
Zealand, and director of the
Centre for Educational
Leadership and Administration.
He is the New Zealand project
director of an international
research study, across
25 countries, into the leadership
practices of successful school
principals, and the ISLDN study
of leadership in high-needs
schools and centres.
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Dr CHris sarra
NZEALS 2016 Conference INternational Keynote
Murray Fletcher

GOOD MORNING
MR SARRA: MY LIFE
WORKING FOR A
STRONGER, SMARTER
FUTURE FOR OUR
CHILDREN
by Dr Chris Sarra
The remarkable true story
of one man’s fight to turn the
tide of low expectations, this
account follows educator
Chris Sarra from his humble
beginnings in a large ItalianAboriginal family to his
triumphant achievements,
including becoming
Queensland's Australian of
the Year, the subject
of ABC's Australian Story,
and one of the most
outspoken and recognized
educators in Australia.

Dr Chris Sarra is the founder and chairman of the Stronger Smarter Institute.
Chris grew up in Bundaberg in Queensland, and is the youngest of 10 children.
He experienced firsthand many of the issues faced by indigenous students
throughout their schooling. Encouraged and supported by some teachers and
mentors, Chris successfully completed a Diploma of Teaching, a Bachelor of
Education and Master of Education, and a PhD in Psychology with Murdoch
University. His published thesis is titled Strong and Smart - Towards a Pedagogy
for Emancipation Education for First Peoples.
In the late 1990s Chris took on the challenges of indigenous education as
Principal of Cherbourg State School in South East Queensland. Under Chris’
leadership the school became nationally acclaimed for its pursuit of the Stronger
Smarter philosophy, which significantly improved the educational, and life
outcomes of its students.1
Murray Fletcher, President of NZEALS Otago Branch, asked Chris some
questions in anticipation of his address at the conference.
Tell us about the Stronger Smarter Institute - what is the philosophy and
thinking on which it is built?
The Stronger Smarter philosophy honours a positive sense of cultural identity,
and acknowledges and embraces positive community leadership, enabling
innovative and dynamic approaches and processes that are anchored by high
expectations relationships. High expectations relationships honour the humanity
1. SOURCE: http://strongersmarter.com.au/about/staff/
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of others, and in so doing, acknowledge one’s strengths, capacity and human
right to emancipatory opportunity. It is a strengths-based approach to education
and community development that is designed explicitly to do things with people
not to them.
‘Changing the tide of low expectation in indigenous education’ is a key focus for
you. What really matters in approaching this?
What really matters is ‘a high expectations relationship’ in which all children are
perceived as having great capacity for learning and are challenged to be the best
they can be. It is about a relationship in which teachers believe in children, and also
believe in themselves.
You talk about classrooms being ‘sacred spaces’ for our children. How might
schools need to transform to create these spaces?
I believe the most sacred place in our entire education system, regardless of how
important ministers of education, senior bureaucrats, and principals might think
they are, is that place where teachers stare children in the face. Everything we do is
about this place and so it is worth behaving in a way that ensures this is the most
important and most sacred place for learners.
Anticipating the NZEALS Conference in Dunedin this year, are there any key
avenues that you would like conference participants to explore in their own
thinking during the conference?
I like it when teachers and school leaders have the courage to reflect on their own
beliefs, attitudes and behaviours as educators, to wonder about whether or not we
are educators who are about enabling children to be the best they can be, or whether
or not we might be simply colluding with a negative and stereotypical view of our
children, particularly first nations children. n

MURRAY FLETCHER is a

facilitator and leadership coach
who focuses on leadership
development with both
individuals and teams in
schools and in workshop
situations. He has a background
with the University of Waikato
and has now joined the
University of Otago Centre for
Educational Leadership and
Administration (CELA)
as a facilitator.
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Meritorious service awARD 2015
The Meritorious Service Award is made by branches to
members who have served the branch and demonstrated
notable service to the society. Nomination forms can be
found at www.nzeals.org.nz. In 2015 the award was
made by NZEALS’ Waikato Branch to long-standing
member and President for the past four years,
Dr Rachel McNae.
Rachel models exemplary leadership in her current role
as Branch President. Throughout her time in this role,
she has worked tirelessly to connect school leaders and
education colleagues to the branch and to explore
innovative branch activities.

Rachel McNae

Her professionalism draws people into NZEALS events,
and she takes time to build relationships with people,
secure membership and seek out their needs for future
events. She develops important and strategic
relationships with other organisations to create robust
events, and through her connections draws on
researchers and practitioners alike to meet the needs of
branch members.

Rachel is cognizant of national and international topics and areas of interest. She has
strategised to increase the frequency of Waikato Branch events and linked NZEALS to
research-based presentations and professional learning series offered in many different
areas. She was the leader behind the development of the Student Voice Symposium which
was offered jointly by the Institute of Professional Learning and the Wilf Malcolm Institute of
Educational Research. This event sold out in five days.
Through her dedication to the branch, she has shifted the culture and expanded the
membership. She has targeted under-served groups and sought to develop key events which
attract well-known people. Rachel has a natural disposition to receive and treat guests in
a warm, friendly and generous manner. People feel comfortable to embark on conversations
about teaching and learning in the productive and professional environments created by her.
Visiting scholars are acknowledged with the prestige they deserve and she produces wellplanned and organised events.
Rachel also contributes to other branches’ activities, often travelling to speak and contribute
to their branch events. She is a regular attendee and presenter at NZEALS conferences and
encourages her postgraduate students to present on their completion of research. Her work
for the branch extends beyond normal expectations and demonstrates leadership of an
exemplary standard. She is passionate about her work and contributions to NZEALS.
The NZEALS Waikato Branch acknowledged Rachel’s exemplary leadership and highly
regarded professional work, and presented her with this award at their branch meeting
held on 26 November 2015.
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SKILLS AND DISPOSITIONS
OF COLLABORATIVE LEADERS
Juliette Hayes with Ann Briggs
A small-scale research project carried out with the support of a NZEALS President’s
Research Award has sought to identify the contexts for collaborative leadership in
New Zealand, the findings from which a full journal article and conference
workshop has been prepared. This article focuses on one outcome of the project:
the identification of some common skills and dispositions of leaders who are
collaborative in their practice.
Such leaders have a skill set and personal disposition to lead in a way that
challenges the status quo, “shifting from hierarchies to collaborative and democratic
ways of working, and thinking of ‘me’ to ‘we’” (Wenmoth, 2015:6). Collaborative
leaders, according to Briggs (2010:249), “have already established collaborative
management arrangements in their own schools”, such as shared accountability,
inclusive decision making, trust and openness between partners, and
acknowledgement of strengths and weaknesses within the partnerships.
Kiwi Leadership for Principals (MOE, 2008:20) identifies a key leadership
dimension as: “Partnerships and networks: creating positive links to support
learning”. Principal characteristics in this dimension include: being knowledgeable
about wider trends in education, resourceful in developing informal and formal

The main purpose of Kiwi
Leadership for Principals (2008)
is to present a model of
leadership that reflects the
qualities, knowledge, and skills
required to lead New Zealand
schools from the present to the
future. At the heart of the model
is a clear focus on how we can
work together to improve
educational and social
outcomes for all our
young people.
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COMMUNITIES OF LEARNING

are part of the new approach
to raising education
achievement. A Community
of Learning is a group of
schools and/or kura that
formally work together
allowing them to share
teaching expertise and
experience so every child
can benefit. The funding
available will allow our most
effective teachers to work
with and support others,
raising the quality of
teaching across schools.
Most Communities of
Learning will be made up of
schools from the same area,
and can include primary,
secondary, intermediate
and area schools where
they exist. This allows a
Community of Learning
to help children progress
from one school to another
by supporting stronger
transitions between schools.

partnerships, able to manage conflicts, able to connect with peers in other settings
to build professional learning, and sensitive to a range of views. This echoes
Robinson, Hohepa and Lloyd (2009:116): “Creating educationally powerful
connections”. Here, leaders who create “connections between individuals,
organisations and cultures” can contribute to enhanced student achievement.
Bendikson (2015:1), in her critique of Communities of Learning (CoLs), points out
that “the attitudes, knowledge and skill set of the leader... will truly impact on
outcomes”. These skills include displaying knowledge, respect for others, integrity
in all interactions and showing personal regard for others, all of which contributes
to the trust that is required to lead in this context.
However, Timperley and Robinson (2002:20) warn against “pooled ignorance”,
where people work together on a task without sufficient expertise, and Fullan notes
that “partners need to take shared responsibility for learning the skills required to
accomplish the task successfully”, warning that, “unless the right things are being
focused on, collaborative relationships may end up being powerfully wrong”
(Fullan, 2001: 20, 67).
For the research project, 15 New Zealand senior leaders who had indicated a
willingness to be interviewed were selected for one-to-one Skype interviews.
Respondents were chosen from each phase of pre-tertiary education as follows:
three ECE (coded as EC1-3), three primary (PR1-3), two intermediate (IN1/2), three
secondary (SE1-3), two special (SP1/2) and two area (AR1/2) schools. The interview
questions explored several elements on collaboration, including the respondents’
own professional knowledge and skill-set, as used in collaborative working.
The senior leader interviewees were asked to identify the skills and qualities
they brought to their networks and roles as perceived collaborative leaders. The
five most identified skills and dispositions were: being a collaborator; building
relationships; having knowledge as a leader; being a learner; and being a visionary.
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Collaborative leaders referred to co-workers as a “team”, of the need for
coherence, and of “building a lot of professional capital between [them]” (PR2).
An ECE leader described “trying to create that real open, safe, collaborative,
sharing culture... for teachers to grow and learn” (EC1), with a view to developing
“collaborative thinkers” in her centre. This was done through “setting goals and
inquiries openly together as a team and in a collaborative forum”, while in another
setting, planning was “done on Google sites so everybody is always looking at
everyone's planning and commenting on it” (AR2).
Collaborators talked about the importance of links beyond their centres and
schools. One leader described the importance of “working with the community
and community engagement” (PR1), and another said, “I see the value of crossing
You learn
from Executive into Governance, to give a broader view of the mechanisms of
institutions, also to have influence over other institutions” (EC3). The value of
a lot from
linking with other schools was realised by one cluster member who said, “I see
cross pollination...
there is a huge amount of potential in getting together, sharing ideas, supporting
each other and then heading off in a direction with the same aim” (PR2). As one
you can't
leader reflected, “you learn a lot from cross pollination... you can't be an island
be an island
unto yourself” (PR3).
Relationship building was another key competency identified by respondents.
unto yourself.
They recognised the vital relationships within the leader’s immediate team - the
senior leaders of the school or centre. One leader said, “leadership teams are a
crucial relationship, it is the glue that holds the thing together” (PR3), while another
reflected, “principals have to have coherent Senior Leadership Teams (SLTs);
it would be a hell of a job if you didn't” (SE1). Relationships between other
principals and centre leaders were also essential at a personal as well as professional
level. One respondent appreciated that “I've grown really close to those principals in
that cluster, we have a real camaraderie and a real connection” (PR2), while another
valued a network where “we enjoy spending time [together], there is a lot of
playfulness, and also the more serious conversations that we have” (EC1). On the
value of building relationships with other leaders, one respondent reflected, “it's a
hiding to nothing if you don't have good relationships with those people” (SE1).
Several respondents felt that a key skill they brought to their networks was their
knowledge and experience as educational leaders. They gained this through being
readers, researchers and published writers themselves, and through specialist
experience such as in formative assessment or as beginning principal mentors.
One reflected that what he could bring was “some wisdom... I've been in this job
35 years as principal” (PR3).
A fourth competency identified by these leaders was that of being continual
learners, seeking “a broader range of ideas…and different perspectives” (EC2).
One respondent felt that “role modelling ongoing learning for myself is vital if you
are asking your colleagues to be involved in the same” (EC1), and another learnt
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alongside his senior leadership team through a leadership mentor: “he's been
coming in and meeting with the SLT, so we've had an outside appraisal and all three
of us has had the same appraiser” (PR3). One only joined leadership networks if
“they've got a learning focus” (PR1). This primary principal reflected that the value
in a learning network is that, “I find as a leader in a school, I spend most of my time
giving out, and to get some input is really important” (PR1).
The fifth significant disposition of the networked leader is the capacity to lead
with vision. Examples were given of explicit collaborative values, shared strategies
for student outcomes, expectations of cross-sector professional learning, moral
purpose around the community’s needs, and a desire to work outside of imposed
competitive and hierarchical models of education.
It could be said that the strength and success of educational networks can be
attributed to the individual leader’s inclination to be collaborative in the first
instance, and to the skills and dispositions that the collaborative leader brings to
the various network contexts. It seems that these skills and dispositions are enacted
first within the leader’s immediate context (school or centre), and that this
influences the strength of their external networking. Those for whom the features
(above) of a strong collaboration are established within the school or centre are
likely to seek these features in the contexts of local and national systems.
In order to develop individual and collective capacity, therefore, middle
leadership and principal preparation could focus more on collaboration. We need
to see a framework for what ‘educationally powerful connections’ might look like,
and provide the resources to support both emerging and established leaders in
developing the skills and dispositions to collaborate. n

THIS IS AN
interactive
publication
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NZEALS BRANCH NEWS
On a term-by-term basis, the kaupapa of the NZEALS community is sustained
through its branches. Each year, branches around the country host a wonderful
range of speakers and topics.
AUCKLAND BRANCH MEETINGS
The Auckland Branch of NZEALS continues to offer a high impact and topical
programme of leadership professional learning and networking in 2016. This year
the close to 150 members have the opportunity to hear guest speakers from across
New Zealand who are specialists in their field.
The chosen theme for the year is Diversity. Details for the once-a-term events can
be found on the NZEALS website calendar and details are also sent out to members
through Eventbrite with a quick and easy process for registration. You are warmly
welcomed to enjoy wine and light refreshments as you take the opportunity to talk
with colleagues from all of the educational sectors from Early Childhood through
to Tertiary. We look forward to seeing you at the first networking evening on
Thursday 7 April at Westmere Primary School, Westmere, Auckland. n

The curriculum reflects
New Zealand’s cultural
diversity and values the
histories and traditions
of all its people.
NEW ZEALAND CURRICULUM, P. 9.

Cultural diversity is one of
eight principles in The
New Zealand Curriculum
that provide a foundation for
schools' decision making.
The principle of cultural
diversity calls for schools
and teachers to affirm
students’ different cultural
identities, and incorporate
their cultural contexts into
teaching and learning
programmes.
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NZEALSAWARDS
NZEALS offers significant awards that promote educational leadership and

research. The 2015 recipients of the NZEALS awards will be acknowledged at the
conference in April.

DAME HERBISON

SCHOLARSHIP

This scholarship, named in
honour of the late
Dame Jean Herbison,

past Vice-President of the
Commonwealth Council of
Educational Administration
and Management and
former President and
Fellow of the New Zealand
Educational Administration
Society (NZEAS - forerunner
of NZEALS), is supported by
the Ministry of Education as
a Prestigious Award.

FUJI XEROX DAME HERBISON SCHOLARSHIP (2015)
The Fuji Xerox Dame Herbison Scholarship is a financial award
of $7,000 which is offered jointly by Fuji Xerox and the New Zealand
Educational Administration and Leadership Society (NZEALS).
The Ministry of Education supports the scholarship as a prestigious
award for those who are eligible, providing up to four weeks of paid
study leave. In 2015, Christine Harris was awarded the Fuji Xerox
Dame Herbison Scholarship. Christine is principal of Thorrington
School in Christchurch. She was awarded the scholarship to assist with the
completion of her doctoral thesis entitled Beyond the rhetoric: Why do parents choose to
engage in their children’s schooling? Christine intends using the scholarship
to help her travel overseas and visit schools as part of her research.
TTS PRESIDENT'S RESEARCH AWARD (2015)
This award recognises meritorious research and scholarship which expand
knowledge in the field of educational leadership. Research by emerging researchers
and by leaders of priority learners is encouraged. Thanks to generous funding from
Telco Technology Services (TTS), NZEALS offers an annual research award of $2,000.
This award recognises work that contributes to the development of knowledge in
the field of educational leadership, management and administration.
Sheralyn Cook was awarded the TTS President’s Research Award for 2015.
She is Principal of Taupiri School. Sheralyn intends using this award to support
her research that will focus on New Zealand Primary Principals’ experiences and
perceptions of leading schools in statutory intervention.
MERITORIOUS SERVICE AWARD (2015)
Each year, NZEALS members have the opportunity to nominate a local member
to receive one year’s free membership for service to the branch. To receive the
Meritorious Service Award a nominated person must have been a member of
NZEALS for five years, have played an ongoing leadership role in the branch
activities and have contributed to the branch achieving the aims of NZEALS
(including encouraging others to be members of NZEALS).
2016 award information will be sent out to all members later this year.
Click here for further information on these NZEALS awards and more.

Growing leadership potential 17

VISITING SCHOLAR 2016

DR RACHEL McNae
Dr Rachel McNae (PhD) is an Associate Professor of Educational Leadership and the
Director of Te Puna Rangahau o Te Whiringa - The Centre for Educational Leadership
Research (CELR) at the University of Waikato in Hamilton, New Zealand. The national and
international work of the Centre seeks to support educational leaders in their work as they
negotiate the forever changing educational landscape.
Rachel’s personal research agenda is founded on a firm belief for social justice and utilises
strength-based approaches to assist centre and school leaders to enhance their leadership
practices. Generating research that spans the fields of pedagogical leadership, student
voice, youth leadership, women and leadership, appreciative inquiry and leadership
curriculum development in schools and communities, Rachel seeks to disrupt practices and
systems which oppress and marginalise educational leaders. With a background in
secondary and tertiary teaching, she advocates for reshaping leadership learning in order to
seek out and interrogate the relational aspects of leadership, so that experiences of
leadership formation are authentic, culturally responsive, relevant and meaningful.
Rachel is recognised as a key researcher in the field of educational leadership, and her
scholarship in these areas has resulted in numerous overseas invitations to publish, join
editorial boards, lead research teams and coordinate conferences. She has researched,
published and contributed to presentations and professional learning workshops and
research agendas across many national and international contexts and enjoys working
alongside leaders in their schools and centres. Rachel receives large numbers of invitations
for keynote addresses and demonstrates leadership in a range of contexts – not-for-profit
organisations, international scholarship groups and educational review committees.
Rachel chairs the International Women Leading in Education conference group who
recently hosted a conference at the University of Waikato in September 2015 and is a
member of the International School Leaders Development Network. In 2010 Rachel was
awarded the President’s Research Award by the New Zealand Educational Administration
and Leadership Society (NZEALS). This award recognised meritorious research and
scholarship in the field of educational management, administration and leadership.
In 2011 she received the European Foundation for Management and Development
Outstanding Research Award in Leadership and Strategy. Also in 2011, research by
Rachel was published in the special edition of the Journal of Educational Administration
Globalisation: expanding horizons in women's leadership and was awarded the Emerald
Publishing Outstanding special issue. In 2015 Rachel was awarded the Meritorious Service
Award by the Waikato Branch.
Rachel will be visiting all NZEALS branches throughout 2016. Her workshop topics include:
1. School leaders making sense of the ‘self’ with[in]social justice:
Embodied influences from lived experiences
2. Coming to know: Developing the insight to flourish in educational
leadership through appreciative inquiry
3. In their wor[l]ds: Engaging voice to enhance student learning in socially just ways
4. When are we leading at our best - Engaging student voice in leadership
development with student leaders. n

DR RACHEL MCNAE teaches

in a number of papers both
at undergraduate, graduate
and postgraduate level in
the areas of educational
leadership and pre-service
teacher education. Rachel’s
research agenda is founded
on a firm belief for social
justice and utilises
strength-based approaches
to assist school leaders to
enhance their leadership
practices.
You can read more about
Rachel McNae on page 10.
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NZEALS COUNCIL DIRECTORY
The NZEALS Council is elected by the membership at the biennial NZEALS conference, or co-opted to a
certain portfolio, and reflects the cross-sector nature of the society. Council members hold key portfolios
for the services of NZEALS, and meet bi-monthly by tele-conference to progress strategic work.
Questions or ideas may be directed to any Council members using the contact details below.

NAME

POSITION

SECTOR

EMAIL

JULIETTE HAYES

National President

Secondary

juliette.nzeals@gmail.com

ANNE MALCOLM

National Vice-President

Primary

amalcolm@ponsprim.school.nz

JEREMY KEDIAN

Immediate Past President

Tertiary

kedian@waikato.ac.nz

DOUG MILNE

National Treasurer

Consultant

charliemarmite@xtra.co.nz

ANN BRIGGS

National Secretary

Tertiary

ann.briggs@ncl.ac.uk

ANNETTE SHEEHY

Council Member on Exec

ECE

annette.sheehy@taurangakindergartens.org.nz

MAGGIE OGRAM

Auckland Branch President

Educational Coach

maggie@ospreyconsulting.co.nz

MELANIE TAYLOR

Bay of Plenty Branch President

Primary

principal@goldensands.school.nz

CHRISTINE HARRIS

Canterbury Branch President

Primary

principal@thorrington.ac.nz

PIP WELLS

Nelson Branch President

Primary

pip@nelsoncentral.school.nz

MURRAY FLETCHER

Otago Branch President

Educational Coach

fletchermurray4@gmail.com

JASON ELDER

Taranaki Branch President

Primary

jason.elder@norfolk.school.nz

RACHEL MCNAE

Waikato Branch President

Tertiary

r.mcnae@waikato.ac.nz

ANNE LYE

Wellington Branch President

Primary

annel@churtonpark.school.nz

ROSS NOTMAN

Member at Large

Tertiary

ross.notman@otago.ac.nz

CED SIMPSON

Member at Large

ECE/Primary /Secondary

ced.simpson@hrie.net.nz

FIONA MCGRATH

JELPP Editor co-opted to Council

MoE

fgmcgrath1@gmail.com
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LEADING LIGHTS: ARTICLE
SUBMISSION DEADLINES
NEXT ISSUE DEADLINE 2 MAY 2016
I would like to encourage you to provide an article for Leading Lights, which
might outline new policies and programmes, legislation, trends, developments,
research or education debates in your own locality. Your topic should be relevant,
and of professional interest, to educational leaders in New Zealand. I am seeking
short articles (500-1,500 words) and photos for forthcoming issues of the magazine.
Your own topic, based on your own area of interest/expertise (and keeping in
mind current issues and developments in educational leadership) is most
welcome. We are also seeking papers of emerging findings from educational
leadership research being carried out by post-graduate students. If you are
seeking a publication opportunity for your work this is a great place to begin.
Longer papers are published on the NZEALS website under a collection of
Members’ publications.
Your target audience is cross-sector leaders throughout New Zealand.
A brief outline of the context of your education setting would be useful for
readers. Any recommendations you might make to readers, based on your
experience, knowledge or research, would be most appreciated.
Prospective writers who wish to discuss a possible topic before commencing
writing, may email me. Otherwise, completed articles can be emailed directly
to me at juliette.nzeals@gmail.com as attached Word files or as plain email
messages and their receipt will be confirmed by return email. Please also include
a one-paragraph ‘about the author’ and attach a head and shoulders photo of
yourself as a separate file (high resolution jpeg preferred). n
2016 SUBMISSION DEADLINES: 2 MAY • 2 AUGUST • 2 NOVEMBER

Juliette Hayes
Editorial Committee, Leading Lights

Leading Lights
Editorial Committee
Juliette Hayes
Ann Briggs
Annette Sheehy

Leading Lights
Editorial MANAGERS
SALTMINE DESIGN
Hugh & Fi McCafferty
fi@saltmines.co.nz
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