LEADING LIGHTS
New Zealand Educational Administration & Leadership Society NEWSLETTER Growing leadership potential ISSUE 2|2016

JOINED-UP
THINKING
NZEALS LINKEDIN CONVERSATIONS

POSTCARDS FROM

DUNEDIN
2016 NZEALS CONFERENCE HIGHLIGHTS

GETTING TO KNOW YOUR NEW NATIONAL PRESIDENT

DR ANNE MALCOLM
ISSN 2253-2390

MURRAY FLETCHER’S WORKSHOP SUMMARY Branch News NZEALS DIRECTORY

CONTENTS LEADING LIGHTS | ISSUE 2 | 2016
THIS IS AN
interactive
publication
With just one click
you can learn more,
investigate further,
sign up, submit, apply
and enquire.
Your journey through
this publication has been
enhanced to save time
and to bring you more
information.
Wherever you see bold
or coloured text within an
article, an email address
or website link, go ahead
and click on it the hyperlink will take
you to another page in
this newsletter, to a
website further afield or
put you in touch with
the right people.

DOWNLOAD
& PRINT
In the ISSUU menu bar,
click SHARE and select
DOWNLOAD. Locate the PDF
on your computer
then print in the usual way
(select ‘fit-to-paper’).

EDITORIAL

3

2016 ACEL CONFERENCE

4

FROM THE PRESIDENT

5

NZEALS CONFERENCE 2016 - MURRAY FLETCHER WORKSHOP SUMMARY

8

POSTCARDS FROM DUNEDIN - 2016 NZEALS CONFERENCE HIGHLIGHTS

9

NZEALS BRANCH NEWS

13

JOINED-UP THINKING - LINKEDIN CONVERSATIONS

14

DIRECTORY: NZEALS COUNCIL 2015

16

LEADING LIGHTS SUBMISSION DEADLINES

17

JOIN NZEALS TODAY
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Growing leadership potential

SUCCESSFUL CONFERENCE
DELIVERS ‘AGENTS OF HOPE’
EDITORIAL Juliette Hayes
This edition of Leading Lights unashamedly celebrates the success of the recent
national conference, held in Dunedin. NZEALS brought together the collective
influencers and change-makers in education today, for the purpose of learning,
thinking, sharing, challenging and enjoying. With time to connect and korero with
educators from across New Zealand and the world, we all came away with new
friends and new ways of thinking about our roles as ‘agents of hope’. In her article
‘Postcards from Dunedin’ Ann Briggs has captured the voices of conference
attendees, whose reflections give us an insight into the power of taking time as
leaders to recharge our own intellectual batteries. Murray Fletcher shares an
overview of his workshop, just one of the quality presentations enjoyed by
conference delegates.
In this issue we also meet incoming National President, Dr Anne Malcolm, who is
passionate about NZEALS and its work in promoting and celebrating educational
leadership. As a National Council we are clear on our goals and strategy for the next
two years, and Anne’s energy and initiative will be sure to guide us there.
As Ann Briggs has outlined in her summary of branch activity over the past year,
we continue to enjoy speakers of a very high calibre at branch and national level.
We will soon be announcing the speaking schedule of our 2016 Visiting Scholar,
Dr Rachel McNae, so stay tuned for this event. We also draw your attention to the
NZEALS member rates for attendance at the ACEL conference, for those of you
intending to travel to Melbourne this year.
Ann has also summarised recent discussions held on the NZEALS LinkedIn site.
This continues to be a place for stimulating dialogue and debate among our
members, and will soon be reinforced with a Twitter space for NZEALS.
If you have a leadership story, research article or book review to share we would
be most interested in considering your work for publication in Leading Lights.
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Click here to find out more
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THE
TREASURE
WITHIN
FROM THE PRESIDENT Dr. Anne Malcolm
The day before our biennial conference held this year in Dunedin, the full council
(presidents of branches from around New Zealand) met to consider the vision and
direction of NZEALS. It certainly provided a platform for robust discussion and as
the incoming president I though it important that members, and those considering
membership, know what our organisation stands for. We see ourselves positioned
as the New Zealand home of cross-sector educational leaders. A place to share
leadership understanding and knowledge, grow leaders, provide opportunities to
reflect and consider the global leadership issues. In 2016 we will build our social
media capacity to enable better dialogue with leaders who are in remote parts of our
country. Maggie Ogram from Auckland will continue to make the website more
user-friendly and will maintain our LinkedIn discussions. Jason Elder from Taranaki
will grow our presence on Facebook and create an NZEALS blog and Twitter-feed.
If any members have expertise in these areas I know your help would be greatly
appreciated. I have this belief that if you give a little you get huge personal rewards,
so go on, put yourself out there.
NZEALS will continue to provide First-time Principals’ Programme attendees
with a one year free membership so they can see the benefits of linking with early
childhood leaders through to leaders in the tertiary sector. As an FTPP mentor
I think NZEALS can be likened to an extended community of learners where
pathways of leadership can be fully explored. I hope our growing numbers of firsttime principals are encouraged and can see the importance of networking through
different organisations. Leaders today just have to be on-going learners, always
seeking out knowledge.
Our Council discussed rebranding NZEALS with the idea that we move the
administration A out of NZEALS, to become the New Zealand Educational
Leadership Society (NZELS), but this is a work in progress. We talked about
reaffirming and strengthening our ties with ACEL. Our Tasman neighbours provide
a huge range of leadership opportunities and they value the New Zealand
leadership perspective, seen by how many Kiwis present at their annual conference.

The University of Auckland
Centre for Educational
Leadership’s First-time
Principals’ Programme is
the New Zealand induction
programme for new
principals of all types of
schools. The University of
Auckland is proud to have
delivered this programme to
over 2,400 first-time
principals since its
beginning in 2002. It is an
exciting time to be a
principal in a New Zealand
school. The role is one of
great influence and
opportunity. Best Evidence
Syntheses provide new
principals with an
internationally acclaimed,
research-based programme,
which is focused on best
practice.
CLICK HERE TO READ MORE.
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NZEALS is special. We provide opportunities for research through the prestigious

Fuji Xerox Dame Herbison award, and funds to support research through the TTS
President’s Award. A piece of great news is that our 2017 TTS-sponsored visiting
scholar is overseas researcher David Gurr from Melbourne University. His work
around sustainable leaders of excellence (The ISSP Project) is fascinating. Rachel
McNae, our 2016 visiting scholar from Waikato, with her leadership stories will
provide a great springboard for all of our thinking.

GETTING TO KNOW YOUR NEW NATIONAL PRESIDENT

ANNE MALCOLM
Anne is the principal of Ponsonby Primary School in inner-city Auckland. She is the chair of
the inner-city schools Auckland Primary Principal Association (APPA), and treasurer for the
Auckland NZEALS branch. She is also a first time principal mentor in the FTPP programme.
In the past, she has encouraged and collaborated with local schools in three CoL-type
programmes. Currently she is asking for greater flexibility in the current government initiative.

JOIN NZEALS
TODAY
The New Zealand Educational
Administration and
Leadership Society (NZEALS)
promotes and supports quality
leadership for learning across
all educational sectors. To find
out more go to nzeals.org.nz
or to join simply click here.
Complete your details
and pay the subscription
online, or download a form
if you prefer to make direct
debit or cheque payments.

Anne loves to learn. She gained a Doctorate in Education in 2012, research in the learning
pathways of primary principals. Previous to that she researched women in leadership in her
master’s thesis. She has been recognised in the past with a Woolf Fisher Fellowship and an
APPA Distinguished Service to Education award
ERO 2015 wrote this about the school Anne has led for the past 17 years: ‘Student-led

learning is a significant feature of the [Ponsonby Primary] school’s educational success.
Students are active participants in decision-making about learning programmes and can
confidently talk about their achievement, progress and next learning steps. School leadership
continues to be a feature of the school. The principal provides highly effective professional
leadership. She [Anne Malcolm] promotes a culture of professional inquiry to promote
improvement and innovation. Together with a very capable senior leadership team, she has
extended staff capability and capacity.’
The NZEALS National Council has talked about seeing NZEALS as the home of cross-sector
leadership. Anne truly values family and values of belonging. ERO also wrote, ‘The school’s
active promotion and support for the well-being of all students impacts positively on their
engagement and learning. The school tone is vibrant and staff, students and families are very
proud of their school. Students benefit from high quality learning environments that reflect
the school’s culture of high expectations. Affirming relationships and positive values provide
sound foundations for learning. Effective governance, leadership and teaching help to ensure
these positive features are sustained.’
Anne loves sport, a good bit of humour, and will always make time for NZEALS and its
members. She is a strong advocate for inclusive education and anything that supports
excellent leadership development.
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I must take a moment to reflect on last month’s outstanding conference hosted
by the Dunedin branch. Ross Notman, Murray Fletcher and their team provided
me with some of the best thinking around social justice I have heard in years.
Mai Chen with her notion of super-diversity; Chris Sarra, the importance of all
children feeling successful and what happens when we move into deficit thinking.
Linking to the many overseas researchers who were in Otago with the International
School Leadership Development Network (ISLDN) was amazing. It provided
opportunity, in a boutique conference environment, to get to know and talk to
people like Bruce Barnett, a social justice leader from Texas, Dierdre Torrance
from Edinburgh, a researcher into Scottish leadership pathways, and a raft of our
New Zealand key researchers exploring ideas of educational social justice through
multiple lenses. They were not just people presenting, they were approachable
and built relationships with conference attendees, and you do not get that at very
large conferences.
I now have a lot of reading to do. I have to think about how as a leader I support
teachers to interpret some children’s silences. I have to work on our school’s equity
literacy and cultural intelligence. Lundy (2007) was referenced for us to consider
student voice; making opportunity and space for facilitated talk and action.
One comment, from Mai Chen, that resonated strongly with me was, ‘The future
face of leadership, we need new eyes to see’. I could certainly go on about many of
the key ideas raised and how it is imperative that we build cultural understanding,
inclusiveness, equitable thinking and resourcing in New Zealand. My deputy
principal summed it up beautifully with, ‘Wouldn’t it be great if we could have
brought the whole staff to this - the ideas are so powerful we can’t just leave
them in Dunedin’.
In conclusion, I would like to congratulate Ross Notman on being made an
NZEALS Fellow, and also formally thank Juliette Hayes for her outstanding
presidency of NZEALS over the last two years; certainly I have very big boots to fill.
I hope to meet many of our members and I would love to hear your views. I charge
each member with a duty to introduce one new member to NZEALS in this coming
year. I have always valued NZEALS as a diverse group of leaders and nothing beats
collective efficacy. As French economist and politician Jacques Delors reminded in
his 1995 UNESCO report Learning: The Treasure Within, some things are just too
important not to consider:

Learning to know;
Learning to do;
Learning to be;
Learning to live together.
This fits well with our notion of NZEALS, the home of New Zealand leadership. n
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Na- to- rou rou,
na- taku rourou
ka ora ai te iwi.
With your food
basket, and my
food basket, our
people will thrive.
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NZEALS Conference 2016
Murray Fletcher facilitated a workshop entitled, Appreciating the gifts and valuing the
voices. Leading in action. In this workshop a conversation between participants was started
by asking the following questions; ‘How do we help build a hopeful picture of the future?’,
‘How do we respect people’s ownership of their stories?’, ‘How do we notice strengths in
ourselves and others?’, ‘How do we respect everyone’s contribution?’ and ‘How do we
respectfully consult and collaborate?’. These were questions about social justice and
building human respect.
The workshop focused on practices and ‘ways of being’ when leading that seem to make
a difference. The notion of strengths-based, relational and appreciative leadership
(Cooperider & Whitney, 2000, 2010) was introduced.
‘The real act of discovery consists not in finding new lands but seeing with new eyes.’
(Marcel Proust 1871-1922)

MURRAY FLETCHER is a

facilitator and leadership coach
who focuses on leadership
development with both
individuals and teams in
schools and in workshop
situations. He has a background
with the University of Waikato
and has now joined the
University of Otago Centre for
Educational Leadership and
Administration (CELA)
as a facilitator.

Murray is currently
undertaking doctoral
study in relational leading.
He can be contacted on
fletchermurray4@gmail.com

‘Discovery consists of looking at the same thing as everyone else and thinking
something different.’ (Albert Szent-Gyorgi 1893-1986)
Murray placed a premise on the table. This stated, that as we focus on a future in schools
and centres, that builds agency in engaging learning spaces, with shifting pedagogy, it is
not business as usual in terms of leading. Shields (2013) encourages us to focus, in a
changing global context, on social justice and equitable change, by turning a world that can
be termed volatile and uncertain, into one where ‘vision, understanding, clarity and agility’
(p23) are the focus. This means being truly responsive, being attuned and relationally aware;
by building self-awareness, personal empathy, mindfulness, intercultural appreciation and
respect for others (Geller, 2004); being ‘present’ and having ‘presence’ (Brown, 2011;
Scharmer, 2008). It means empowering others through valuing, collaborating, caring, in
creative and curious ways.
‘While our world, and our understandings of learning and knowledge may have changed,
many of the ways we talk together and the language we use is still caught up in old
paradigms and past ways of thinking.’ (Dalton 2010}
‘When we listen with less judgment, we always develop better relationship with each
other. It’s not differences that divide us. It’s our judgments about each other that do.
Curiosity and good listening bring us back together.’ (Wheatley 2002)
The workshop explored ‘being in conversation’ and ‘truly listening’ as critical elements to
leading. The notion was shared that we need to’re-language’ leadership by paying attention
to the words and actions that are communicated to others. The concept of ‘spiritual
intelligence’ was placed alongside emotional, social and cultural intelligences as key to
building leadership capabilities. Miller (2002) says letting go from a spiritual viewpoint is as
important as acquiring. We explored ‘letting go’ even further by channeling the writing of
Brown (2007). Conway (2015) invites us to consider ‘relational leadership’ as something
accomplished through and by people in relationship with one another. He states that this
leadership privileges listening, creating the space for dialogue, understanding the
reciprocal nature of our relationships, and the work that we do to establish and maintain the
‘face’ of both parties in our relationships; respecting the boundaries between us and others.
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POSTCARDS FROM
DUNEDIN
Dr. Ann Briggs
NZEALS CONFERENCE 2016 HIGHLIGHTS

We asked NZEALS members to send us their ‘special moments’ from the
2016 Dunedin conference. Here are their thoughts:
THE NZEALS CONFERENCE WAS OUTSTANDING The setting of the beautiful township
of Dunedin lifted the conference to another level. I felt in the hub of political and
social change. The conference was charged with the energy of people who really
did want to make a difference and from people who really wanted to hear how
others were making a difference. The one quote that I felt was the essence of the
conference was from Basil Bernstein, relayed by Janice Tofia, ‘The culture of the
child cannot enter the classroom until it has first entered the consciousness of the
teacher’. The organisation of the conference was slick and professional. The food
delicious! The conference dinner at Larnach Castle was both entertaining and
informative. An opportunity to meet up with old friends and make new.
SUSAN ROBINS, PONSONBY PRIMARY

NZEALS DUNEDIN CONFERENCE 2016: A SERIES OF FIRSTS Dunedin is acclaimed as
being New Zealand’s city of firsts. This I found particularly fitting as someone
visiting the city for the first time. Asked to think about what I found particularly
special about the conference opens my thoughts to a raft of different replies.
The city’s historic setting was emphasised by arriving at the iconic railway
station on the Taieri Gorge train; with the uniqueness of the Dunedin welcome
furthered by the Scottish piper at the wonderful setting of Larnach Castle on the
evening of the conference dinner.
While each day’s keynotes and break-out sessions lived up to expectations,
a personal highlight for me was Chris Sarra’s presentation: High expectations

The culture of the
child cannot enter
the classroom until
it has first entered
the consciousness
of the teacher.
BASIL BERNSTEIN
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CLOCKWISE FROM TOP LEFT:

New Fellow of NZEALS
Ross Notman with outgoing
National President
Juliette Hayes; a full house
at 2016 NZEALS Conference;
enjoying the festivities at
Larnach Castle; a salute to
the haggis by one of our
esteemed guests; 2016 Dame
Herbison Scholarship

recipient Christine Harris
with Juliette Hayes and
sponsor Fuji Xerox’s
Kelvin Maker; Tahuna
Intermediate Kapa Haka
group perform for the
conference delegates as
part of the opening
ceremony at Dunedin
Events Centre.
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interactive
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relationships versus high expectations rhetoric, in which he described his groundbreaking work in an Aboriginal school in Queensland. This personal and
professional story challenged us to reflect on the leadership needed for school
communities to have high expectations of all children.
Attention to detail by the conference organisation team was outstanding and
delivered with a warmth and collegiality that set the stage for a message that came
through during our time together of the importance of putting people first.
MAGGIE OGRAM, AUCKLAND BRANCH PRESIDENT

Growing leadership potential 11

DUNEDIN PROVIDED A MAGNIFICENT BACKDROP for the 2016 NZEALS Conference.
The days were bathed in autumn sunshine and on the night of the awards dinner at
Larnach Castle, the fog swirled around the castle grounds providing an eerie setting
for what was a magniﬁcent evening.
The range of local and international speakers provided us with opportunities for
reflection on issues of social justice in education. One of the stand-out highlights for
me was Mai Chen and her engaging presentation around how we need to be aware
of, and cater for, the increasing superdiversity of our nation. I also felt that Ross
Notman’s opening keynote provided us with a positive and challenging stage from
which to glean new ideas for our own educational contexts over the two and a half
days of the conference.
Of course meeting new people who are also passionate about education and
equity was inspiring in itself and renewed my own sense of self-belief as I head back
into term two at Thorrington School. The most significant learning for me was the
that as educationalists we need these opportunities to get together, to rub shoulders
with those who have global perspectives around education and to remind ourselves
that without contact and collaboration with our peers we run the risk of being too
reflective in our own contexts to the detriment of our schools and pupils. This
NZEALS Conference was about challenging myself to look further afield for
solutions and to realise that we are not alone in our schools, our cities and our
country. There is a large body of like-minded professionals throughout the world
who are engaged in solving the problems we all face on a daily basis.
CHRISTINE HARRIS, THORRINGTON SCHOOL

THANK YOU TO ALL NZEALS MEMBERS who greet me like ‘old friends’ at the biennial
conference. I have never worked in New Zealand, so being acknowledged as a
colleague means a lot to me. The conference gives me the chance to learn about
areas of leadership work which I would not otherwise access. Two special sessions
for me were, firstly, Beryl Wilcox’ presentation: Success in education for early school
leavers. I have worked with, and interviewed for research, young people who are
sometimes called ‘disengaged’, or ‘NEETs’ (Not in Education, Employment or
Training). Beryl’s session made these young people, their hopes and futures, come
alive through hearing about the work of Community Colleges New Zealand in
giving young people a ‘second chance’. Secondly, Charlotte Robertson’s workshop:
Children of prisoners: are they unheard, unseen, unsupported? took me to a place I have
never been before. It soon became apparent that others in the room had worked in
schools and ECE centres with the children of prisoners, and hearing Charlotte’s
presentation, coupled with the insight, care and skill of the participants was a
moving experience. Both of these sessions were summed up in Bruce Barnett’s final
message – that we should be agents of hope for our young people. A fitting end to a
thought-provoking conference. Thank you to all who made it so memorable.
ANN BRIGGS, NZEALS

COMMUNITY COLLEGES NZ
We believe that with the right
environment, everyone can learn
and succeed. We support you to
gain the skills, qualifications and
confidence to pursue further
training or a career. We celebrate
success and believe that every
student can succeed.
Community Colleges NZ is a
charitable training establishment
with six colleges South Islandwide. We have over 30 years
experience providing quality,
hands-on learning and currently
offer practical training to people
16+ years of age. Through our
practical training courses you'll
gain NZQA unit standards and
have the opportunity to work
towards NCEA and a recognised
New Zealand qualification.
Additionally we operate a
Youth Service for 16-17 year olds
to assist young people into
education, training or workbased learning.
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ANN BRIGGS is Emeritus

Professor of Educational
Leadership at Newcastle
University, United Kingdom.
After 25 years of working in
schools, colleges and
universities, mainly in the
UK, she is now resident in

New Zealand. She is
currently NZEALS National

HERE IN QUOTE FORM ARE WHAT I CONSIDER TO BE MY SPECIAL MOMENTS while in
attendance at the NZEALS 2016 Conference.
Mai Chen: You need to look with new eyes at our education system and the
demographic disruption that is going on.
Barbara Fogherty: Ryan describes social justice in education as a world that ‘is fair
to everyone’ and the belief that there is no room for heroic top-down leadership
models in schools.
Bruce Barnett: Principals must be ‘agents of hope’ for their students.
Lorraine Munroe: School is the only predictable place in some children’s lives,
children want structure, predictability: the sense that the world is theirs.
Anthony Fisher: Relationships are critical to leadership and must be reciprocal.
Leadership is a relational activity that should embrace all involved in the school
network.
Dr Deidre Torrance: The empowering, confidence-building character of
PL (Professional Learning); empowering teachers with the words and ideas they
need to understand how policy is affecting their work culture and the broader
intentions beyond the own micro-scale work/classroom climate.
Jeremy Kedian: Innovative Learning Environment: We cannot solve new problems
by using the same thinking that created them. Engender curiosity, so much of young
people’s learning is built on the past rather than pulled by the future. What is
powerful to learn and what is powerful learning?
Toby Holmes: CSIL (Culturally Sustaining Cultural Leadership): Students learn best
when connected to their first culture. CSIL is inclusive not exclusive: caring, giving
connection/voice/concern. Leadership: is HUMAN not democratic, we have to lead
people and work with high trust and credibility, we have to be reflective. In doing
this outcomes are most powerful.
Next steps for Grace: to complete a thesis that will contribute to leadership and
innovation in Education in Aotearoa.
GRACE MARSH, HAUTURU SCHOOL

Secretary and NZEALS
Nelson Branch secretary.
She also undertakes
leadership development
work in schools, and guest
workshops and lectures.

Extend your NZEALS membership to your colleagues
Institutional Membership is now available to two or more members from the same
institution for a subscription fee of $150 per year for the first member and $100 for each
subsequent member.
Groups may be formed or added to with the permission of the ‘lead member’ - the one
who is charged $150. Current Individual Members may add further members at $100 per
year, and any current Institutional group may add to their number. All Institutional
Membership subscriptions will fall due on the lead member’s subscription date.
For more information please contact Ann Briggs at ann.briggs@ncl.ac.uk
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NZEALS BRANCH NEWS
The biennial conference gives the chance for NZEALS Council members to meet
for a day, to share experiences and to plan for the future. We welcomed two new
branch presidents this year: Christine Harris to Canterbury and Ced Simpson to
Wellington. Thankyou, Christine and Ced, for taking on this role, with
responsibility for two of our larger branches. The reports from branch presidents
gave a snapshot of NZEALS’ term-by-term work with members in their various
locations.
News from the branches show that we have had a good range of speakers leading
our sessions: Lyn Sharratt (Putting faces on the data), Mark Osborne of CORE
Education, Philip Harding of NZPF, Rose Hipkins (Key competencies for the
future), and many more. Branch presidents and their local teams are always on the
lookout for stimulating speakers and innovative (or simply welcoming) educational
locations to hold their branch meetings. If you know of a good speaker or an
interesting location, please contact your local branch - see p16 for contact details.
A popular feature of some branch programmes has been presentation and
discussion led by a panel of local speakers from different phases of education.
This gives the chance for us to share insights across the sector - a unique feature of
the NZEALS vision. Another strategy has been to host NZEALS meetings jointly with
other local leadership groups. This helps to raise awareness of NZEALS as well as
adding a cross-sector element to what is usually a phase-related meeting.
Nationally, we have been following a theme of social justice, and a highlight of
last year was the group of visiting scholars led by Vicki Carpenter, who through
branch meetings, brought home to us issues of poverty in Aotearoa New Zealand,
and enabled us to think through and share effective responses from schools and
ECE centres. This was complemented by a special issue of JELPP on social justice,
and, of course, the 2016 Dunedin conference. The 2016 Visiting Scholar, Dr Rachel
McNae, will enable us to address this theme further through the lens of Appreciative
Inquiry, and we look forward to Rachel touring the branches later this year.
Branch meetings are a place to ‘hang out’ with like-minded educational leaders,
to gain stimulating insights and to appreciate the worth of our leadership of
education. However, we have an increased number of members who do not live
near to where a branch generally meets. As most of these new members are firsttime principals, we are seeking ways in which NZEALS can support them, along
with those who live ‘nearer to town’. There are branches with Facebook pages and
LinkedIn discussions, and Twitter will be with us soon. If you live remotely from
where your branch meets, please make contact with your NZEALS colleagues and
share your needs and your unique experiences. n

POVERTY IN
TEACHER EDUCATION?
Vicki Carpenter is co-editor of
the book Twelve thousand hours:
Education and poverty in
Aotearoa New Zealand
On the online forum Briefing
Papers, she writes:
‘High educational outcomes are
unevenly spread amongst New
Zealand’s school population.
Most measures show
correlations: the higher or lower
the decile of a New Zealand
school, the higher or lower are
any student’s likely levels of
academic achievement. This is
evident at all levels of the system
where achievement is
measured... Under both the
social democratic welfare state
(1930s to late 1980s) and
neoliberalism (late 1980s to today)
outcome inequalities have been
evident in our publicly funded
primary and secondary schools;
schools which are meant to take
each child, rich or poor, to her/his
potential. Those students not
reaching their potential are often
Māori or Pasifika, and they come
from low socioeconomic-status
communities.’
CLICK HERE TO READ MORE
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JOINED-UP THINKING?
NZEALS LINKEDIN CONVERSATION SUMMARY Dr. Ann Briggs

LINKEDIN is a

The April and May LinkedIn discussions are giving us food for thought about
collaboration. The April discussion offered a challenge about collaboration between
schools, ECE Centres and partner institutions:

business-oriented social
networking service.
Founded in December
2002 and launched on
May 5, 2003, it is mainly
used for professional
networking.

Collaboration involves trust and risk-taking, and shared intention. It’s not
always easy, but it’s worth the effort to achieve a worthwhile result. What is
your approach to leading together - on a specific project, on pedagogic or
regional issues, on transition between educational phases? Is it a natural way of
working, or is it just one more hassle in a busy professional life? Or somewhere
in between? (Ann Briggs)
Positive responses pointed up the need for an inclusive mindset, and creating time
for collaboration.
From my perspective collaboration is a way of thinking. It needs to start with
leaders modelling making time for collaboration within their teams and across
schools. Collaboration beyond schools requires an inclusive mindset. Dialogue
that shifts from ‘What is good for our school and our students’ becomes one
where it is about ‘our schools and all of our students’.
The biggest challenge in collaboration is creating quality time for teachers to
meet together, to share, to do ‘joint collaboration’ work and get to those
‘incremental innovation’ nuggets of best practice that need to be up-scaled.
(Cherie Taylor-Patel)
The personal professional benefits of collaboration were underlined.
The positives that I find in working together is the learning and discovery that
happens with[in] relationships that are developed, crafted and affirmed. Leading
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with others also provides me with insights not only into how others lead, but
also in how I am and who I am as a leader. (Rachel McNae)
This naturally expands to considering the benefits to the partnership community.
I have seen in the Tertiary/Vocational sector resistance to collaboration between
organisations be broken down when a leader is able to coach and move the
individual from a competitive or protective place to one of sharing and being
able to recognise that what benefits one must benefit the whole... Increased
collaboration can only benefit everyone where there is a more co-creative
approach to the problem solving. (Lesley Southwick)
The May discussion gives a more specific focus to the theme of collaboration by
considering Communities of Learning.
CoLs are causing me some concern. I must begin by saying I value collaborative

practices across schools. I have been in four different projects in the past; each
with its own focus and each contextualised to need. When you consider Cherie
Taylor Patel’s APPA report into what does work, it is clear collective vision, data
to inform and full school buy in are all success criteria. The CoLs take those
notions as necessary but then, for me it falls down. (Anne Malcolm, Ponsonby
Primary)
In this post, Anne then gives instances of the inflexibility of the current set-up for
Communities of Learning. In a later one, she points us towards blue-sky thinking.
We need to blue sky think how CoLs should be structured to allow for every and
any context. For me, I would like our early child hood centres, two local primary
schools and the intermediate school to form a strong campus of learners.
We would link with our only co-ed college as and when needed to share data,
but the work we could do in a smaller and direct action group could really make
a difference to learners over time. A focus for example on building cultural
capital and intelligence as talked about by Mai Chen at the Dunedin NZEALS
Conference. (Anne Malcolm, Ponsonby Primary)
Both April and May discussions indicate that collaboration between groups of
schools and ECE Centres can be strongly beneficial - if it focuses upon the needs of
the partners and their school/centre communities. Flexibility is a key factor for
success, in the set-up of the partnership, in what it sets out to achieve, and how it
achieves its goals. This was also the conclusion of the Hayes and Briggs research on
partnerships presented at the Dunedin conference.
Anne Malcolm’s initial postings indicate that the current set-up for CoLs is not
flexible enough. Please join the discussion online - how are CoLs working for you?
Are there ways of negotiating more flexibility? How can they be shaped to fit the
needs of the partners and their communities?
These are just ‘starter questions’. The discussion is yours. Click here. to join the group
and add your own views to the conversation.

On Tuesday, 10 May 2016,
Education Minister Hekia
Parata announced a further
21 Communities of Learning.
making s total of 117 CoLs now
spread throughout the country.
Over 40% of all eligible schools
(1,006 out of 2,4161) will be part
of a CoL involving more than
320,000 students. CoLs are
groups of schools, kura and
ECE that come together to raise
achievement for children and
young people by: sharing
expertise in teaching and
learning, supporting each other,
and working together, so a
child’s journey through the
education system is easier.
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NZEALS COUNCIL DIRECTORY
The NZEALS Council is elected by the membership at the biennial NZEALS conference, or co-opted to a
certain portfolio, and reflects the cross-sector nature of the society. Council members hold key portfolios
for the services of NZEALS, and meet bi-monthly by tele-conference to progress strategic work.
Questions or ideas may be directed to any Council members using the contact details below.

NAME

POSITION

SECTOR

EMAIL

ANNE MALCOLM

National President

Primary

amalcolm@ponsprim.school.nz

ANNETTE SHEEHY

National Vice-President

ECE

annette.sheehy@taurangakindergartens.org.nz

JULIETTE HAYES

Immediate Past President

Secondary

juliette.nzeals@gmail.com

DOUG MILNE

National Treasurer

Consultant

charliemarmite@xtra.co.nz

ANN BRIGGS

National Secretary

Tertiary

ann.briggs@ncl.ac.uk

MAGGIE OGRAM

Auckland Branch President

Educational Coach

maggie@ospreyconsulting.co.nz

MELANIE TAYLOR

Bay of Plenty Branch President

Primary

principal@goldensands.school.nz

CHRISTINE HARRIS

Canterbury Branch President

Primary

principal@thorrington.ac.nz

PIP WELLS

Nelson Branch President

Primary

pip@nelsoncentral.school.nz

MURRAY FLETCHER

Otago Branch President

Educational Coach

fletchermurray4@gmail.com

JASON ELDER

Taranaki Branch President

Primary

jason.elder@norfolk.school.nz

RACHEL MCNAE

Waikato Branch President

Tertiary

r.mcnae@waikato.ac.nz

CED SIMPSON

Wellington Branch President

ECE/Primary /Secondary

ced.simpson@hrie.net.nz

VICKI HILL

Member at Large

ECE

vicki@melodychildcare.co.nz

JEREMY KEDIAN

Member at Large

Tertiary

kedian@waikato.ac.nz

MICHELE MORRISON

Member at Large

Tertiary

m.morrison@waikato.ac.nz

ROSS NOTMAN

Member at Large

Tertiary

ross.notman@otago.ac.nz
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LEADING LIGHTS: ARTICLE
SUBMISSION DEADLINES
NEXT ISSUE DEADLINE 2 AUGUST 2016
I would like to encourage you to provide an article for Leading Lights, which
might outline new policies and programmes, legislation, trends, developments,
research or education debates in your own locality. Your topic should be relevant,
and of professional interest, to educational leaders in New Zealand. I am seeking
short articles (500-1,500 words) and photos for forthcoming issues of the magazine.
Your own topic, based on your own area of interest/expertise (and keeping in
mind current issues and developments in educational leadership) is most
welcome. We are also seeking papers of emerging findings from educational
leadership research being carried out by post-graduate students. If you are
seeking a publication opportunity for your work this is a great place to begin.
Longer papers are published on the NZEALS website under a collection of
Members’ publications.
Your target audience is cross-sector leaders throughout New Zealand.
A brief outline of the context of your education setting would be useful for
readers. Any recommendations you might make to readers, based on your
experience, knowledge or research, would be most appreciated.
Prospective writers who wish to discuss a possible topic before commencing
writing, may email me. Otherwise, completed articles can be emailed directly
to me at juliette.nzeals@gmail.com as attached Word files or as plain email
messages and their receipt will be confirmed by return email. Please also include
a one-paragraph ‘about the author’ and attach a head and shoulders photo of
yourself as a separate file (high resolution jpeg preferred). n
2016 SUBMISSION DEADLINES: 2 AUGUST • 2 NOVEMBER

Juliette Hayes
Editorial Committee, Leading Lights

Leading Lights
Editorial Committee
Juliette Hayes
Ann Briggs
Annette Sheehy

Leading Lights
Editorial MANAGERS
SALTMINE DESIGN
Hugh & Fi McCafferty
fi@saltmines.co.nz
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