A bit of PRE- forum thinking but only if you have time. It is here to stimulate your thinking.
Your group will choose to consider either hope and wellbeing practice or Building Spiritual
Quotient for the dialogue. Thanks Anne & Annette (Faciliators for these forums)

Building our spritual Intelligence is required to create hopefulness, wellbeing
and resilience.

Spiritual intelligence is an ability to access higher meanings, values, abiding purposes, and
unconscious aspects of the self and to embed these meanings, values, and purposes in living
richer and more creative lives. Signs of high SQ include an ability to think out of the box,
humility, and an access to energies that come from something beyond the ego, beyond just
me and my day-to-day concerns.

Refence:-https://thesystemsthinker.com/spiritual-intelligence-a-new-paradigm-forcollaborative-action/
Implicit in spiritual intelligence is applying hope, wellbeing and relience practices to
everyday life.

“Building Resilience with Appreciative Inquiry is about making
being human a sustainable endeavor in a world of complexity,
adversity, and uncertainty. This book provides tools, practices,
and reflective questions that will build your capacity to dance
fluidly with hope, despair, and forgiveness. The result: resilience,
an essential strength for leaders committed to evolving a more
positive future.
Building on their decades of work on Appreciative Inquiry, they
share what’s next for building organizations for ecological
sustainability and social justice. Jeanie and Joan make a critical
link between positive approaches in organizations and resilience
and demonstrate how the latter can support leadership
development and transformation at the individual, group,
organization, and societal levels.

Zoom dialogue with authors

register, Click Here

A bit of a pre read before THINKING YOU NEED THIS
BOOK OR BEFORE JOINING THE 24/9 DIALOGUE
WITH THE AUTHORS.

https://cockellmcarthur-blair.com/wpcontent/uploads/2019/12/building-resilience-withappreciative-inquiry-excerpt-1.pdf

HOPE- what really does it mean to inspire and grow hope?

Link to Fostering Hope –Kieth Douglas Walker
https://www.researchgate.net/publication/235284780_Fostering_hope_A_leade
r%27s_first_and_last_task#pf12
“Walker argues that leaders who foster warranted hope will improve educational practice and the
experiences of learners and their communities. Practical implications – The author provides leaders with
an overview of the utility of a reality-based notion of hope that may serve to legitimate and focus
constituent energies and make sense of key organizational challenges. Originality/value – Provides a
unique framing and synthesis of the multi-dimensional concept of hope into the context of educational
leadership, association with relevant allied constructs, and the challenges of education in the twenty-first
century.
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Hope is “a multidimensional dynamic life force
characterized by a conﬁdent yet
uncertain expectation of achieving a future good which, to
the hoping person, is
realistically possible and personally signiﬁcant” (Dufault
and Martocchio, 1985,p. 378).
In addition, Koestenbaum (1991) stated:
A leadership mind is characterized by hope .... What is
needed is hope, the realistic
perception that there is a way out, that there is a future,
that there is a solution .... The leader
has the capacity and the will to take charge of generating
hope (p. 65)
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Understanding the model

Generalized hopefulness keeps one from despair, focuses one on the meaningfulness of life, and
empowers people to work for something because it is signiﬁcant, not just because it stands a chance
to succeed. Dufault and Martocchio (1985) theorized that generalized hope “gives a broad
perspective for life and thought that includes ﬂexibility and openness to changing events” (p. 380)
Hope enables the leader to envision, dream, and anticipate possibilities, rather than
despair, within an unknown, challenging, and ever-changing future.
Particularized hope calls upon persons and learning communities to commit themselves to
transformation and to ﬁne-tune their energies in a way that leads to fostering hope to whatever the
object of hope might be.
Learning communities are able to say “we are
different, better and more like we hope to be today than we were yesterday

ERO has a range of documents to reference regarding well being
https://www.ero.govt.nz/publications/wellbeing-for-success-a-resource-forschools/online-resources-for-schools/#the-five-ways-to-wellbeing

NZIWR is dedicated to increasing wellbeing and resilience in individuals,
communities and organisations.
https://nziwr.co.nz/
A huge range of resources and research eg Quinlan and Hone

Both presenting at ACEL Conference which online and free. They will be keynote on
Day 2 1st October at 10.30 am Australian time
https://nziwr.co.nz/why-wellbeing-matters-to-you-and-me/
While there are multiple ways to conceptualise and measure wellbeing, Felicia Huppert’s
definition ‘feeling good and functioning well’ provides a succinct definition of what wellbeing is.
Our psychological wellbeing includes but goes well beyond the physical components of health,
such as eating, sleeping and moving well.
Individuals high in wellbeing are physically healthier, less stressed, are more productive at work
and take less time off. There is clear evidence that higher levels of psychological wellbeing
benefit not just the individual, but their families, communities and society on the whole.
Strategies for increasing wellbeing are numerous. A great place to start in our everyday lives is
learning about strengths and positive emotions. Knowing our strengths, using a strengths-based
approach to all areas of life, and learning to play to our strengths is one path to higher levels of
psychological wellbeing. Increasing and harnessing the range of positive emotions we
experience broadens our outlook, increases creativity and makes for better problem-solving.
Wellbeing literacy, like academic literacy, is an essential life skill. Understanding the tools,
strategies and barriers of our own wellbeing means we are able to go out into the world feeling
good and functioning well. Having wellbeing literacy means that individuals have a ‘toolkit’ which
they can draw on throughout their lives as needed.

Another term used to promote wellbeing is “Positive schooling”

https://n7j3d7s4.stackpathcdn.com/wp-content/uploads/2017/12/From-surviving-tothriving-1.pdf

